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A Concise Report of HCL Sponsored ECCD Programme:

Foreword:

The concept of Pre-School cannot be perceived as a homogenous one. It differs with the
Community around. In an elite Community, it may be viewed as Luxerary or a mechanism
which offers mothers freedom from the harassment of kids or simply an escapist valve. In a
middle class community, it is a boon for the working mothers. In a slum, it is a judicious
mix of several strategies, like averting anaemia (Which tells upon cognition) improving
sanitation, providing protection from all types of abuses plus the basic tenets of ECCD.
BSSSG has tried its best, to keep intact the combination.

The Report is compiled under three captions - Grooming the staff, Infrastructure and the
methodology.

Grooming the staff:

Before pressing into the Teaching-Learning activity, the slum community was sensitized. A
series of Group meetings were held with the people, more particularly the mothers. A
rough baseline survey data also was prepared.

¢ The tentatively selected teachers were given an orientation
e The training was given by the Mobile Creches from Delhi, on the basis of ECCD
Concept

Training on Mobile Creéche:

On 30™ & 31st January 2018, Mrs. Asha and Mrs. Soniya- from Mobile Creches in New

Delhi. The training was arranged in Delhi Mobile creches.

BSSSG was represented by Mr. M. Sundaramoorthy,
Director, Mr. K. Veerappan, Project Coordinator, Ms.
Kumari, Accountant and Mrs. Hajira, Creche Teacher.
The first item was self introduction. After that the
resource persons started the subject. They began with
the definition of terms as stated below:
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Communication between children and teachers

How to handle the children

How the children are affected

Basic needs of children

Personality, presentation and confidence
About creche practices and formalities

12 days mobile créches training to Chennai staff — 17 to 28t February 2018:

The 12 days Mobile Creche training programme was conducted by Ms. Sushma mittal and
Ms.Neelam Srivastava from Mobile Creches, Delhi at I lead Yuva Kendra Employment
Linked Skill Development centre, Kumaran Nagar, Shollinganallur. This training Pre & Post
Assessment of newly recruitment staff for My Community Project ECCD Programme in

Chennai Gandhi Nagar. 15 staff attended the training.
p < _7' S .“. ‘ "

Ms. Sushma Mittal and Neelam Shri Vastava from Mobile Creche Delhi

conducted the training

*  On 14®" to 234 August 2018, 10 days training was arranged for ECCD'’s Staff and
community women’s given by the Mobile creches from New Delhi. 16 members
attended the training in Madurai Unit
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Visit HCL Foundation
On 16t August2018— Mr. Samuel Ebinezar,

CSR manager, HCL Foundation, Madurai who
visited to ECCD centre in Pampattinagar during
the Mobile creches training at Madurai. And also

who gave facilitation and expressing their

support to whatever during the training.

1%t incremental training for ECCD staff

The mobile creches from Delhi conducted the 1¢
Incremental training for Madurai ECCD staff held on 5™
September to 8" September 2018. 1% Day the trainer Mrs.
Kantha and Mr. Verappan Project coordinator was
observed the whole day scheduled activity of ECCD like
what they do as per their prescribed timeline.

2nd Day session was working with staff filling the gabs
about ECCD and stimulated in the whole day activity.

3rd Day training session was the ECCD using whole
processes of tools and methodology while working
with children.

4" Day again observed the whole day activity as per
prescribed scheduled time the gabs were rectified.
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On 20" to 23 and 28" to 1st October 2018 conducted incremental training by Mobile
creches. The incremental training aims to capacitate, filling the gaps and support to
ECCDs staff during their daily activities.

Infrastructure:

In the Gandhi Nagar slum Chennai and Madurai ECCD buildings with moderate
convenience were chosen, Renovation was made, to suit the purpose. Teaching/learning
materials were purchased. Utensils for kitchen also were bought. Ayah was given

instructions.

Madurai ECCD Centres
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Methodology:

In general, the ECCDs are run mostly with untrained teachers. They stuff the small kids
with Alphabets and Nursery Rhymes, without following the pedagogic order that “Writing”
should come last. The motive behind this is to get the acceptance from Primary Schools that
the kids know several Nursery songs and the Alpha pates too.

BSSSG has taken extra care to impress on the Teachers, that the Prime aim of ECCD is to
help the development of the five traits in children, namely cognitive, motor, Language,
Social and Creative. As such games were devised so that, all the Learning activities are in
the play way.

This sums up the activities of the year 15t January 2018 to 31st January 2019

*  On 220 April 2018 and 29t June 2018, Medical Check up was arranged at Pambatti
Nagar and Nethaji Nagar ECCD Centers. Dr.Bakurudeen Arif Khan Paediatrician
from Govt hospital, Thiruparankundram examined the children.

*  On 234 May 2018, health check-up arranged for 2 ECCD centres with the help of
Mamtha Health HCL Partner. 20 children screened.

*  On 29" May 2018, the Consortium meeting was organized by BSSSG at Nethaji
Nagar ECCD centre. 11 HCL Partners attended

*  On 23 to 26" June 2018 - Parents meeting were conducted for Each ECCD center. 66
parents benefitted

*  On 14®" to 234 August 2018, 10 days training was arranged for ECCD'’s Staff and
community women’s given by the Mobile creches from New Delhi. 16 members
attended the training.
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*  On 22n August 2018, we are celebrating the World Breastfeeding week in Madurai
slum Pambatti Nagar. 28 lactating mothers benefit for the programme.

*  On 28" August 2018, we have participated in NGO Convergence South meeting in
Chennai

*  On 26" September 2018, a Parents meeting was organised. 27 parents attended

*  On 2" November 2018 HCL intents visited with Mr. Marshal, CSR Manager at Early
Childcare Development Centre. Mr. Marshal explained about the ECCD activities.
After that intents were planting saplings in front of ECCD. Finally distributed foot

wear and sweets to all children

* On 14" November 2018 celebrate the children’s day in 4 ECCDs. The drawing,
Musical chairs and fancy dress competition were conducted children’s day

celebration.

= 234 November to 26" November 2018, 2"¢ incremental training was conducted by
mobile creches from Delhi. 8 staff and area women attended the training

programme.

*  On 30" November 2018 to 3 December 2018 - 3rdincremental training was given by

the Mobile creches. 12 women attended the training

*  On 8" December 2018, medical checkup was organized for ECCD children. Totally
68 children treated.

*  On 14" December 2018 & 19t January 2019, parents meeting conducted for 4 ECCD
centers. 116 parents and 17 stakeholders participated and got information on child

development activities.

*  On 15" December 2018 & 11t January 2019 parents meeting were arranged in two
ECCD centers. Mr. Veerappan Project coordinator explained about the assessment of

child development. 97 parents and 18 stakeholders benefitted.

* On 18" December 2018, organized children mela programme for each centre Mr.
Samuel Ebenezer and volunteers from HCL took part the programme. 106 children
and their parents participated. The cultural programme like fashion show, dance
and songs by ECCD children. Mr. Samuel Ebenezer and volunteers distribute the
gifts and women horlicks to mothers.

*  On 26t January 2019, Republic day was celebrating in all ECCD children together in

one place, the children performing cultural events.
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Results of Chennai and Madurai ECCD:

Chennai ECCD from January 2018 to January 2019

YV V V V

Improved capacity building to 12 ECCD staff and 10 area women

94 children enrolled and benefitted for ECCD programme

38 children(20 boys,18girls) promoted to primary education

216 attended parents meeting and got information HCL support and aware of
importance their child development

64 stakeholders actively involved the ECCD programme

93 children regularly monitored their health through medical check up

Madurai ECCD

A\

110 children enrolled and benefitted

29(12 boys 17 girls) 5 yrs completed children improved age appropriate skills in 8
areas of child development and promoted to Primary education and followed up

10 days training and 4 days incremental training was arranged — 9 staff and 7 women
trained by Mobile creches from Delhi and updated their knowledge.

Once in three months parents meeting was arranged —totally 3 meetings 91 parents
and 36 stakeholders actively participated in Parents meeting and involved in ECCD
programme

Awareness meeting on World Breast feeding - 28 lactating mothers benefitted

Three medical checkup was arranged — 87 ECCD children and 49 area children
treated with the help of SUHAM Trust.

Photo Gallery:

>

Inaugurated ECCD centres:

On 28"February 2018 inaugurated one ECDC at Gandhinagar with the Mobile creches
Trainers during the final day of training. After the inauguration Mr. Marshal, CSR Manager-

Vo e

TN, HCL Foundation visited and felicitated to the inauguration.
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On 26" April 2018 formally inaugurated the four Early
Childcare Development Centres (Run by Bro, Siga
Social service Guild, Implementing organization) at
Gandhinagar, Shollinganallur, Chennai by Ms. Nidhi
Pundhir, Director and Ms. Simi Suri, AGM of HCL
Foundation with the team of HCL regionals heads and
also tree saplings were laid in each centres by the
Director and AGM of HCL Foundation during the

inauguration.

Inauguration of ECDC at Nethaji Nagar and Vandiyur Madurai District

On 4™ March 2018 Inaugurated of ECDC at Nethajinagar Madurai District. The Chief Guest
is Antina NGO Director Mr. Manoharan inaugurated and felicitation. Following Mr. M.
Sundaramoorthy Director of BSSSG gave introduction about BSSSG history and shared his
experiences. Mr. K. Veerappan Project Coordinator Explained about Early care and
development programme and also introduced teachers, Helper and Cook to the entire
community.
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Health Check up Chennai Health Check up Madurai

The Medical Check up with the support HCL Partner Mamtha organisation
in Chennai and SUHAM Trust in Madurai

Children Mela and Christmas Event Celebration in Chennai Mr. Marshal
Chief Guest of the Programme

Children Mela and Christmas Event Celebration in Madurai.
Mr. Samuel Ebenezer and Volunteers from HCL took part in the Event
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Children cultural programmes in Chennai and Madurai unit

Awareness on Breastfeeding Week:

N F On 22rd August 2018, we are celebrating the
World Breastfeeding week in Madurai slum
Pampatti  Nagar. Dr.Subhashni MBBS,
Gynaecologist from Suham Trust, she has
delivered about important of breastfeeding to
mothers, Prevention of Diahoerria,
Malnourished, immunity power of breast
feeding . 28 lactating mothers and 8 staff
benefited in the programme and also distribute
the pamphlets to mothers and community.

()

Consortium meeting in Chennai:

Every month a review meeting is arranged by HCL Partners to assess the progress so far
and plan the future agenda.

Consortium meeting in Madurai Partners
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Visit by HCL Foundation:

On 25" April 2018 - Ms. Nidhi Pundhir, Director,
HCL Foundation, Mr. Samuel Ebenezer - CSR
Manager and his team visited to ECCD centre in
Nethaji nagar Madurai district during the visit of

Madurai My community project visits.

HCL intents visited with Mr. Marshal, CSR Manager in Chennai ECCD
and tree planting in front of ECCD
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Case Study:

Case Study 1:

Name : Baby Deenasri

Sex : Female

Age : 1 and 4 months old

Parents Name : Mrs. Deepa- ( Age-33)

Parents Occupations : Swing machine operator

Address : Gandhinagar, Arikarai, Solinganallur, Chennai-119.

I am abandoned woman, now living alone in rented house in
Gandhinagar, Solinganallur Chennai. I have a baby girl She is
a my lovable daughter her name is Selvi: Deenasri. Now she
is getting 1.6 years old. She started to go to ECCD centre,
Gandhinagar at the age of 6 month baby. She is well known
walking, speaking slowly and also she is getting good
nutritious food and care and protection from the ECCD
centre. I have my livelihood with in a swing machine
operation earn daily Rs.100 per day. Thank you very much
for all to HCL Foundation and BSSSG.

Case Study-2:
Name of the child : A. Dhanalashmi

Age : 4 and half years old

Sex : Female

Parents Name : Mr.Selvaperumal and Mrs. Murugeswari
Name of the slum  : Pampattinagar, Madurai

Parents Occupation : Coolly (Daily wages)

My name is Murugeswari I am living in Pambatti Nagar past eight
years I have two children. One girl and one boy both are coming
ECCD from March 2018. He looks good in his actions. I'm
currently doing a Gum filling working in homemade product. I
am getting Rs.150 per day. This has helping my family on run
smoothly. This opportunity got only after that the commenced of
the early child care development centre (ECCD). Today I am very
happy on care about my Daughter and Son for their early
childhood care development. I am also attended 10 days mobile
creches training in Madurai district to participating through as a
one of community women. I have gained well known knowledge about early child care
development programme and its process. Thanks to all HCL and BSSSG.
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Note of thanks

I have come to the end of the report. Before closing it I would like to record here, our
gratitude to HCL Foundation and HCL Partners

M. Sundaramoorthy,
Founder Secretary,

Bro.Siga Social Service Guild, (BSSSG).
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